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To develop a sustainable model that: 

• Ensures greater capture of  stakeholder voice.

• Refocuses the resources of the boards on delivering the 

required actions to achieve the Joint Health and Wellbeing 

Strategy outcomes.

• Supports the assessment and monitoring of the performance 

scorecard for the Strategy. 

Purpose of a revised model
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Timetable of Activity

Date Activity

Feb 2017 Consultation with current Partnership Board Chairs

May 2017 Agree review approach and papers

May 2017 Circulate briefing note and slide deck for Chairs to discuss at 

their next Partnership Board meetings

May – Aug 

2017

Discussions led by Chairs at the Partnership Board meetings 

to gather thoughts and insights from each Board to develop 

the new model

Aug – Oct 

2017

Commissioning  & Strategy leads  to attend Partnership 

Board meetings to gather feedback and address questions

Sept – Oct 

2017

Ghost Boards developed to model new arrangements (three 

new Boards in line with JWHB priorities and themes)

By Mar 2018 New arrangements in place



Progress Update- July

• Broad support for the aims of the proposal overall as felt 

to support delivery of the Strategy.

• Groups would like to continue to meet in some form until 

at least April  2018.

• Keenness  to see current Chairs support the development 

of the new strategic boards to ensure focus and 

momentum of current Boards is maintained.

• Continued consideration needed about how to include the 

voice of service users and carers.

• Project group meetings being held to review delivery and 

plan next steps.



• Collate feedback from all boards in order to finalise options.

• Finalise the  design of the new strategic partnership boards, 

and have them operating before the end of the financial year.

• Collate the terms of reference and action plans for the new 

proposed groups.

• Confirm how the new structure will support the measurement 

and monitoring of the Strategy’s performance framework.

• Confirm any legacy arrangements for existing partnership 

boards.

• Ensure all required administrative support is in place.

• Deliver a robust communication plan regarding the final 

design and implementation.

• .

Next Steps


